
 

 

 

FINAL - Meeting Minutes  
January 29, 2020  

10:30 A.M. – 12:30 P.M.   
Route 9 Library & Innovation Center 

3022 New Castle Avenue, New Castle, DE  19720 
 
DECC Members: Dr. Kimberly Krzanowski, Office of Early Learning; Gabriela Kejner, 
Department of Health and Social Services; Madeleine Bayard, Rodel; Heidi Beck, Head 
Start Association of Delaware; Elizabeth Ritchie, Delaware Technical Community 
College; Kirsten Olson, Children and Families First; Cheryl Clendaniel, The Learning 
Center, Inc.  
 
DECC Ex-officio Members:  Betty Gail Timm, Office of Child Care Licensing; Mary Moor, 
Division of Public Health; Martha Buell, University of Delaware; Julie Johnson, Advocate; 
Dr. Kimberly Brancato, Appoquinimink School District 
 
Attendees: Lynn Kelley, Children & Families First; Lisa Henry, Division of Public Health;  
Laura Lessard, University of Delaware; Diane Frentzel, Delaware Readiness Teams; 
Dawn Alexander, Colonial School District; Jamie Schneider, deaeyc; Nicole Kurz-
McDowell, Caesar Rodney School District;  Caitlin Gleason, Office of Early Learning; 
Christina Koutsourades, Office of Early Learning;  Jamie Walko, Office of Early Learning 
Contractor; Regina Sidney-Brown, Delaware Afterschool Network;  Fiona Vivar, Office of 
Early Learning; Lillian McCuen, EdNet; Lucinda Ross, St. Michael’s; Bill Doolittle, 
Advocate; John Fisher-Klein, Office of Early Learning; Julie Beebe, PolyTech; Michelle 
Blankenship, Easter Seals; Jane Bowen, Newark Day Nursery; Janelle Davis, Delaware 
Technical Community College; Angela Trump, Babes on the Square Too; Candice 
Buchanan, Summer Collab; Katrina Daniels, Colonial School District; Adriana 
Viverogsosa, Christiana Care; James Spadola, Read Aloud Delaware; Karen Hartz, Latin 
American Community Center; Trisha Moses, Boys and Girls Clubs; Audrey Carey, Indian 
River School District; Erin Lynch, KIDS COUNT; Mary Agnes Rutkowski, Bayada; 
Veronica Commodore, University of Delaware; Lisa Miller, deaeyc; Michelle Spencer, 
deaeyc; Jeff Menzer, Colonial School District; Takeya Perez, DHSS; Tom Hall, DHSS; 
Gwen Angalet, GBA Consulting; Pam Weir, Birth To Three; Paulina Gyan, Division of 
Public Health; Heather Wilson, Babes on the Square Too; Toni Dickerson, Sussex 
Preschools; Belvie Herbert, DHSS; Laura Sosinsky, PHMC; Susan Campbell, Birth To 
Three; Tammy Petrowicz, Head Start Region III;; Kim Gomes, Byrd Gomes, Inc.; Miranda 
Harper, Freire Charter; Patricia Scruggs, Boys and Girls Clubs; Emily Cunningham, 
Department of Education; Patches Hill, Department of Education; Mary Hierschbiel, Read 
Aloud Delaware 



 

 

 
Welcome/Call to Order/Approve Minutes 
Madeleine Bayard called the meeting to order at 10:30 a.m. and made a motion to 
approve the minutes of the December 18, 2019 meeting. The motion was approved by 
Cheryl Clendaniel and Elizabeth Ritchie and passed unanimously. 
 
The Chair announced the two new members who were recently added to the Delaware 
Early Childhood Council – Kirsten Olsen and Matt Burrows.  Kirsten introduced herself as 
the new Executive Director of Children & Families First and Dr. Kim Brancato noted that 
Matt Burrows, Superintendent for the Appoquinimink School District, who was 
unfortunately not able to attend today, but is excited to be a part of the Council.  
 
Jeff Menzer was introduced as the new superintendent at Colonial School District, as 
Dusty Blakey has retired.  
 
Next, Julie Johnson (previous DECC member) noted that she and her husband sold their 
child care business and have moved on to other projects.  The Chair recognized Julie 
Johnson for her contributions to the Council and noted that she will still serve as an ex-
officio member of the Council.  
 
The vacant child care provider position on the Council has been publicly announced to 
be filled. The Chair noted that if anyone was interested in serving they should see her or 
Cheryl Clendaniel, who is a veteran member of the Council and provider. 
 
Jon Sheehan and colleagues gave an update on governance structure and the 
Governor’s FY21 recommended budget, which was to be released January 30, 2020.  He 
noted that the legislature will be out for the month of February while Joint Finance 
Committee (JFC) hearings are held. Legislative session resumes March 17, 2020. 
 
One early childhood initiative the Governor recently announced is expanding ECAP (state 
funded Pre-K for 3 and 4 year olds) seats by 50% over the next three years.  This includes 
seats, capacity building, and workforce investments.  It also includes working with 
institutions of higher education to address training challenges faced by the early learning 
workforce.  
 
Lisa Henry of DHSS-Division of Public Health noted that DHSS is moving the Birth to 
Three Program under the Division of Public Health in the Community Health Section.  This 
office will be located in Dover where other maternal health programs are housed. This will 
occur by July 1, 2020.   
 
Emily Cunningham advised everyone that the move of Office of Child Care Licensing 
(OCCL) to the Department of Education is not moving as quickly as we like, but that there 
is a lot of work going on behind the scenes. Work will continue on this front as we near 
the July 1, 2020 transition date. 
 
One meeting attendee highlighted the work of Sue Campbell, Part C Coordinator at Public 
Health.  Ms. Campbell has worked specifically on items related to mental health 
screenings and public pre-kindergarten.  The Office of Special Education Programs 
(OSEP) monitors the work her office does and will release its report in December.  It is 



 

 

hoped that this report could be shared with DECC in the future as we seek unified 
governance. 
 
DHSS representatives shared that a DHSS Strategic Plan Initiative (and associated public 
feedback effort) to assess the agency is underway.   There are several subcommittees 
doing work on this with Town Halls being scheduled as well.  Meeting attendees (families, 
etc.) are welcome to learn more here and submit feedback to 
DHSS_TownHall@delaware.gov. 
   
Next, there was a Quality Spending Dollars update. Dr. Kim Krzanowski and colleagues 
spoke about additional funds available under the federal quality spending dollars initiative.  
As noted last year, it was determined that funding would go to two initiatives. One initiative 
is for inclusion specialists and another for contracted infant/toddler slots.  An RFP for 
inclusion specialists has been advertised which closes February 6, 2020.  Proposals will 
be reviewed and individuals/groups will be selected, trained and then evaluated.  It is 
anticipated that these positions will greatly assist in meeting inclusion needs in our state.  
 
Secondly, DHSS will be issuing a Request of Interest to providers (via mailers) in 
February to determine programs’ level of interest for infant/toddler slots.  There will be 
discussions with providers and then with the Office of Early Learning to fund the slots. 
Providers can expect to receive more information from DHSS or Office of Child Care 
Licensing on the infant/toddler slots. 
   
Other RFPs currently advertised include one for Early Childhood Assistance Program 
(ECAP).  It closes February 19, 2020.  

Next, Candice Buchanan provided an update on the Extended Learning Opportunities 
Subcommittee (ELOS) work. Ms. Buchanan is the Chair of this subcommittee, which was 
created legislatively (see Title 14, Delaware Code, §1703) to oversee coordination, 
research and planning statewide for before and after school and summer learning 
programs for school-age children.  Candice noted that the group of 19 stakeholders first 
met in November 2019 and are looking at local and national research for out of school 
opportunities, including best practices, program standards, funding, etc.   Individuals will 
be invited to speak to the ELOS members (specifically Regina Sidney-Brown from the DE 
Afterschool Network) so we can see how our work is aligned and build off of other’s 
experience and research. Currently, the group is defining terms so we can ensure we are 
aligned in our terminology.  She also noted that the work of the ELOS will be captured 
annually in the Interagency Management Committee’s (IRMC) Annual Report, as it is a 
subcommittee of the IRMC.  The Chair suggested that it would be good to get an update 
on the process of the work at a future Council meeting.   

A large part of the meeting was devoted to Work Session #2 of the Early Learning 
Strategic Plan. Caitlin Gleason and the EY Team provided a PowerPoint presentation 
around Strategic Plan Implementation.   The Council is soliciting feedback as the final 
draft of the Strategic Plan is developed. 
 
Malavika noted some items that will look different than when the information was 
presented at the December DECC meeting.  Specifically they heard a lot about parental 
feedback, mental health support needs, transportation, governance and home visiting. 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/DHSS%20Strategic%20Planning%20Initiative.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/DHSSpublicinput.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/DHSSpublicinput.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/DHSSpublicinput.pdf
mailto:DHSS_TownHall@delaware.gov
file:///C:/Users/MadeleineBayard/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JZUXJA9E/2/6/2020
file:///C:/Users/MadeleineBayard/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JZUXJA9E/2/6/2020
http://bids.delaware.gov/bids_detail.asp?i=6116&DOT=N
http://bids.delaware.gov/bids_detail.asp?i=6116&DOT=N
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/HS%201%20for%20HB92.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/PDG%20Presentation%20012920%20DECC%20Mtg%20Upfront%20Slides_vF.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/PDG%20Presentation%20012920%20DECC%20Mtg%20Upfront%20Slides_vF.pdf


 

 

 
The audience, which broke up into groups, looked across all strategic approaches and   
provided feedback on three key topics;  (1) who is the stakeholder to drive the 
recommended initiative; (2) which metric to use to prioritize; (3)  and what are the first 
steps to tackle implementing the strategic approach (implementation feasibility). 
 
Five key areas were discussed among the groups, including:  (1) Identifying and 
navigating; (2) High quality programs; (3) Unified Governance and two separate groups 
on Access. 
 
Malavika noted that there still are opportunities to provide feedback, including via a survey 
link that will be sent out tomorrow and will be open until February 6, 2020. 
 
Next, Erin Lynch of KIDS COUNT provided a view of the 2020 Census, specifically how 
to target those hard to count populations including young children.  She referenced she 
would send out some follow-up information. 
 
Community updates included an update on the 2020 Early Learning Community 
Conversations Meeting coming this spring.  The focus will be on workforce (recruitment, 
retention, compensation). More information to come on this topic from the Office of Early 
Learning. 
 
Jamie Schneider of deaeyc gave an update on Advocacy Day, March 31, 2020.  She 
invited everyone to participate. 
 
James Spadola with Read Aloud Delaware noted that Mary Hirschbiel is retiring, and he 
will be taking her place. 
 
The Chair noted that everyone is welcome to email Tina Shockley with any topics they 
would like to see discussed at future meetings. 
 
Lastly, Diane Frentzel noted that the Making A Difference Conference will be coming up 
on Friday, March 27, 2020 and Saturday, March 28, 2020.  Additional information such 
as the event flyer and vendor opportunities can be found here. 
 
No other business was conducted. The meeting was adjourned at 12:15 p.m. 

http://survey.eu.qualtrics.com/jfe/form/SV_787VAFBnZxZkxU1
http://survey.eu.qualtrics.com/jfe/form/SV_787VAFBnZxZkxU1
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/KIDS%20COUNT%20Census%202020%20FollowUpInfo%2001.29.2020.pdf
https://deaeyc.org/advocacy
https://www.doe.k12.de.us/Page/3760

